EVRIS ROI

EVRIS Return on Investment

With the implementation of EVRIS, pay-back is typically one year or less once the overall
schedule, plan and operations is fully integrated with the continuous improvement process. The
rapid pay-back is due to EVRIS Implementation Specialists working with Production Scheduling
Practitioners to create the confidence and the appetite to take a fresh perspective on
improvement opportunities for the plant.

Consistent with the strong collaboration focus of the relationship between Scheduling
Practitioners and EVRIS Implementation Specialists, significant benefits to be realised from
EVRIS planning and implementation include:

- Value Creation

- Improved Customer Service response

- Optimise planning service levels so product offering and support services reflect the
customer promise

- Optimise inventory levels

- More frequent, low cost ‘Make’ cycles

- Execution Cost Reduction

- Optimised labour use

- Minimise wasted material and equipment run-time

- Risk Mitigation

- Increase certainty of unit rates and volume

- Aligned Configuration requirements to Constraints

- Aligned Transition streams and Penalties

- Model facilities and equipment for optimal view, investment and payback scenarios
(Current and Proposed)

Your customers and stakeholders, ultimately, benefit from this wide spread of benefits delivered
by EVRIS™. By transitioning to a single repository of facts, EVRIS™ assists you to define
clearly what ‘on time’ and ‘in full’ mean to your multiple customer segments, particularly when
different customers have different requirements and different ‘cost-to-serve’ expectations. The
result is better targeting of efforts to improve and adapt existing relationships for increased
flexibility and responsiveness to your customers, for improved yield, market share and brand
equity.




