Operations Optimisation

EVRIS is supported by a proven Continuous Improvement pathway for increased contribution of
Operations by:

- Empowering scheduling practitioners to evaluate the best operating scenario set-up and
trade-offs for the sales mix and resources available today, next week and this year.

- Supporting scheduling to Lean Manufacturing Standard requirements and thus ensuring
the optimised schedule is delivered with every publication and change. Process performance,
continuous improvement disciplines and flow disruption facts are made visible for concise
performance measurement. Targeted decision making is then enacted to maximise customer
value and delivery performance

- Continuously harvesting run-time improvement, change over realities and flow disruptions
to drive operational optimisation

So that your team gains rapid awareness of optimisation potential, EVRIS implementation is
tailored for alignment with your Continuous Improvement method of choice (Lean, Kaizan, Six
Sigma, etc.)




